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About the Report 
Now in its fifth year of publishing an annual Sustainability Report, Alsons Consolidated Resources, (ACR) 
Inc. is pleased to report its sustainability initiatives and performance of its energy and power business unit. 
 
As a key independent power producer in Mindanao, ACR’s power generation business plays a vital role in 
supporting the region’s economic expansion and growing population. Positioned at the forefront of the 
energy sector, ACR remains committed to delivering reliable electricity that fuels Mindanao’s continued 
development while advancing the country’s broader economic transformation. 
 
Reporting Period, Scope, and Boundaries  

This Sustainability Report presents the operations and performance of Alsons Consolidated Resources, Inc. 
(“ACR” or the “Company”) from January 1 to December 31, 2024. It highlights ACR’s power generation 
business, known as the Alsons Power Group, which plays a critical role in supplying electricity to 
Mindanao. The report does not cover the Company’s subsidiaries or operations beyond the power sector. 
 
The report provides sustainability disclosures for the following ACR-affiliated power generation entities: 

● Mapalad Power Corporation (MPC)- Iligan 
● Southern Philippines Power Corporation (SPPC) 
● Western Mindanao Power Corporation (WMPC) 
● Sarangani Energy Corporation (SEC) 
● Siguil Hydro Power Corporation (SHPC) 

 
Additionally, this report includes key Employee Welfare data from the following entities: 

● Alsons Power Makati Head Office  
● Sindangan Zambo-River Power Corporation (SZPC) 

● San Ramon Power Inc. (SRPI) 

● Bago Hydro Resources Corporation (BHRC) 

● Mapalad Power Corporation (MPC)- Ubay 

● Alabel Solar Energy Corporation (ASEC) 

 
ACR is committed to transparency and accountability in its sustainability reporting. While this report aims 
to present accurate and comprehensive data, certain information may be subject to limitations due to 
operational or data availability constraints. 
 
Reporting Standards 

● Global Reporting Initiative (GRI) Standards 
● Securities and Exchange Commission’s Guidelines for annual and sustainability reporting 

 

Contact Information 

For any questions about this report, please contact: 
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Atty. Jonathan F. Jimenez (Office of the Corporate Secretary) 

Phone No. +63 2 8923000
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Company Highlights 

Business Portfolio 
Alsons Power Group operates a diverse portfolio of power generation assets that play a crucial role in 
ensuring a stable and reliable energy supply. With a strong presence in Mindanao, the Company continues 
to expand its energy mix, integrating both conventional and renewable energy sources to meet growing 
electricity demand through the following entities: 
 

● Mapalad Power Corporation (MPC)- Operates a 105.8 MW diesel power plant in Iligan City. 
● Southern Philippines Power Corporation (SPPC)- Manages a 55 MW diesel-fired power plant 

in Alabel, Sarangani (note: the plant was on shutdown for the year). 
● Western Mindanao Power Corporation (WMPC)- Runs a 107 MW diesel-fired power plant in 

Sangali, Zamboanga City. 
● Sarangani Energy Corporation (SEC)- Operates a 237 MW coal-fired power plant in Maasim, 

Sarangani Province.  
● Siguil Hydro Power Corporation (SHPC)- Operates a 14.5 MW run-of-river hydropower facility 

in Maasim, Sarangani Province 
 

Recognized Excellence 
The Company takes pride in its achievements and recognitions, viewing them not only as a 
testament to its industry leadership but also as a means to strengthen its reputation, foster 
stakeholder trust, and inspire continued excellence among its employees. These accolades 
underscore the Company's commitment to innovation, sustainability, and operational efficiency in 
the energy sector.  
 
In 2024, Alsons Power Group participated in the SOCCSKSARGEN (SOX) Power Summit in 
General Santos City, organized by RDC XII in collaboration with MINDA and NEDA XII. The 
summit served as a platform to address regional power challenges and advance sustainable energy 
solutions in line with the SOCCSKSARGEN Regional Development Plan 2023-2028 and the 
Mindanao Energy Plan 2040. 
 
With a portfolio of over 460 MW across Mindanao, Alsons Power reaffirmed its commitment to 
reliable and cost-effective energy, particularly amid rising demand and the El Niño phenomenon. 
The company continues to enhance environmental sustainability in its power facilities while 
expanding its renewable energy capacity, including the 14.5-MW Siguil Hydro Power Plant in 
Maasim, Sarangani. 
 
Beyond compliance and operational excellence, the Company champions innovation and 
collaboration. This commitment was evident in the successful launch of its inaugural Innovation 
Conference (InnovCon) on March 21 in General Santos City, themed Innovation: It’s for 
Everyone. The event provided a platform for employees to exchange ideas, share best practices, 
and explore transformative solutions that drive continuous improvement across the organization. 
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Sustainability Framework  

ACR’s sustainability framework (Figure 1) is built on a strong foundation of responsible business practices 
and long-term value creation for both the Company and its stakeholders. Through the insights from its 
Materiality Assessment, ACR has identified key sustainability drivers that align with its commitment to 
fostering socio-economic development in the country. 

This framework is structured around five core pillars: 1) Investment Management, 2) Corporate 
Governance, 3) Responsible Business, 4) Risk Management, and 5) Employee Welfare. Each pillar 
represents a critical aspect of ACR’s approach to sustainability, ensuring that the Company operates with 
integrity, manages risks effectively, upholds strong governance standards, and prioritizes the well-being of 
its workforce. 

  
 
 

Figure 1: Sustainability Framework
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Materiality Assessment 
 
Guided by the materiality principle of the GRI Standards, ACR’s sustainability approach focuses on the 
issues most relevant to its stakeholders and business operations. In 2020, ACR conducted a materiality 
assessment to identify and prioritize key sustainability topics, evaluating their significance and impact on 
both stakeholders and the Company. This structured process (Figure 2) ensures transparent, high-quality 
reporting, strengthens ACR’s sustainability programs, and enhances its capacity to drive meaningful, long-
term impact while advancing the organization’s strategic goals. 
 
 

 
 

Figure 2: Materiality Assessment Approach 

 

 

 



 

Alsons Consolidated Resources, Inc. 2024 Sustainability Report   8 

 
 

The Company regularly reviews and reports its material topics (Figure 3 & 4), providing stakeholders with 
meaningful insights into its progress and the challenges encountered on its sustainability journey to ensure 
transparency, accountability, and continuous improvement in ACR’s sustainability efforts. 

 

  
Figure 3: Materiality Matrix 
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Figure 4: Material Topics 

 
Below are the identified material topics of the Company along with their corresponding operational 
definitions.  

Investment Management 

Direct Economic Value Generated Refers to the total revenue and financial value created through the 
Company's operations, including sales, investments, and other income 
sources. This metric reflects the overall financial contribution of the 
business to the economy.  

Direct Economic Value Distributed Represents the portion of the Company’s economic value that is allocated to 
stakeholders, including operating costs, employee wages and benefits, 
payments to suppliers, dividends to shareholders, community investments, 
and tax contributions to governments.  

Proportion of Spending of Local 
Suppliers 

Measures the percentage of procurement expenditures directed toward local 
suppliers within the Company's areas of operations.  
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Supply Chain Management Encompasses the strategies,  ethical practices, and supplier sourcing 
standards to ensure resiliency, avoid disruptions, and minimize 
environmental and social risks.  

Corporate Governance 

Training on Anti-Corruption 
Policies and Procedures 

Refers to programs and initiatives designed to educate employees, 
management, and stakeholders about anti-corruption laws, ethical business 
practices, and company policies aimed at preventing bribery, fraud, and 
misconduct. These trainings help reinforce a culture of integrity and 
compliance.  

Incidents of Corruption Accounts for reported cases of bribery, fraud, or unethical business conduct 
within the organization. This includes verified cases of corruption, actions 
taken to address them, and preventive measures implemented to mitigate 
future risks.  

Labor-Management Relations Describes the interactions and negotiations between the Company and its 
workforce, particularly regarding employment terms, working conditions, 
collective bargaining agreements, and dispute resolution.  

Responsible Business 

a. Environmental Development 

Resource Management (Materials 
and Energy) 

Accounts the efficient use, conservation, and sustainable sourcing of 
materials and energy within operations. This includes efforts to minimize 
waste, improve energy efficiency, and transition to renewable energy 
sources where applicable.  

Water and Effluents (Ecosystem 
and Biodiversity) 

Refers to the responsible management of water resources, including 
consumption, discharge, and treatment of wastewater. This ensures minimal 
disruption to local ecosystems and biodiversity while maintaining regulatory 
compliance.  

The International Union for 
Conservation of Nature (IUCN) and 
Key Biodiversity Areas (KBA)  

Provides a framework for assessing potential environmental risks related to 
the Company’s operations. Compliance with IUCN guidelines and the 
protection of KBAs ensure that industrial activities do not contribute to 
habitat degradation or threaten vulnerable species.  

Air emissions (GHG, NOₓ, PM, and 
SOx) 

Focuses on monitoring and managing emissions from power generation and 
other operational activities. Compliance with national air quality standards 
and the implementation of emission control technologies help mitigate 
environmental and health-related impacts.  

Solid and Hazardous Waste Addresses the responsible handling, storage, and disposal of waste materials 
generated by operations. The Company adheres to strict waste management 
protocols to prevent environmental contamination and ensure compliance 
with government regulations.  

Environmental Compliance Refers to adherence to environmental laws, policies, and industry best 
practices. The Company implements monitoring and reporting mechanisms 
to ensure operations meet regulatory requirements while continuously 
improving environmental performance.  
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b. Community Development 

Significant Impacts to the Local 
Communities 

Refers to the effects of the Company's operations—whether positive or 
negative—on local communities. This includes employment generation, 
economic contributions, infrastructure development, and potential 
environmental and social risks. The Company implements measures to 
mitigate adverse impacts while enhancing positive contributions.  

c. Customer Relations 

Customer Satisfaction Measures the quality and reliability of the Company’s services based on 
customer feedback. This includes initiatives such as surveys, service 
improvements, and engagement programs to enhance customer experience 
and strengthen relationships.   

Health and Safety Focuses on ensuring the well-being of customers and stakeholders 
interacting with the Company’s services. Safety protocols, risk management 
measures, and compliance with industry standards are implemented to 
minimize health-related risks and promote safe energy consumption.  

Marketing and Labeling While material to the Company, this topic is less significant given the nature 
of operations. However, the Company upholds fair marketing practices, 
responsible advertising, and transparent product communication, ensuring 
compliance with regulatory guidelines and ethical business conduct.  

Customer Privacy Relates to the responsible handling of customer data, ensuring that personal 
information is securely managed and protected against unauthorized access 
or misuse.  

Data Privacy Encompasses policies and procedures to safeguard the integrity, 
confidentiality, and security of personal and business-related data collected 
during operations. The Company adheres to R.A. 10173, otherwise known 
as the Data Privacy Act of 2012 and other relevant regulations to ensure data 
protection.  

Risk Management 

Occupational Health and Safety Covers the policies, programs, and safety measures in place to ensure a safe 
workplace and prevention of any hazards, injuries, and fatalities within the 
Company’s operations.  

Climate-based Risks and 
Opportunities 

Refers to the potential impacts of climate change on the Company’s 
operations, including physical risks such as extreme weather events and 
regulatory risks associated with emissions and sustainability compliance. It 
also encompasses opportunities for innovation, such as renewable energy 
integration, efficiency improvements, and climate adaptation strategies.  

Employee Welfare 

Employee Hiring and Benefits Encompasses the Company's approach to attracting, recruiting, and retaining 
talent, ensuring competitive compensation, benefits, and welfare programs. 
This includes fair hiring practices, performance-based incentives, and 
employee well-being initiatives.  
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Employee Training and 
Development 

Focuses on continuous learning and upskilling programs designed to 
enhance employee competencies. This includes technical training, 
leadership development, career advancement opportunities, and industry-
specific certifications to foster professional growth.  

Diversity, Equal Opportunity, and 
Anti-Discrimination 

Covers policies and initiatives that promote inclusivity in the workplace, 
ensuring equal opportunities regardless of gender, ethnicity, age, or 
background. It also includes measures to prevent discrimination and 
harassment, ensuring a fair and respectful work environment.  

Labor Standards and Human Rights Refers to compliance with labor laws and international human rights 
principles, ensuring fair wages, ethical labor practices, and safe working 
conditions. It includes commitments to preventing forced labor, child labor, 
and other labor rights violations within operations and supply chains.  
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Stakeholder Engagement 
The Company recognizes that meaningful stakeholder engagement is essential for sustainable growth and 
responsible business operations. Through consultations, feedback mechanisms, and partnerships, ACR 
continuously refines its strategies to create shared value and drive long-term positive impact. 

Stakeholders Communication 
Methods 

Frequency Key Concerns and/or 
expectation 

ACR’s Response 

Employees • Meetings, town halls 
• Email, 
correspondences 
• Employee 
engagement activities 
•Coaching and 
Mentoring  
• Virtual platforms 
• Telephone calls, 
SMS 

Regular/ 
Scheduled/As 
Necessary 

•  Diversity and 
collaboration 
•  Opportunities for 
continuous learning and 
growth 
• Competitive 
compensation and 
benefits 

• Brand Relaunch: We Power with 
Care, fostering a culture of fairness, 
inclusion, and high performance. 
• Fair and Inclusive Hiring and  
• Launched a Total Rewards and 
Recognition platform 

Suppliers • Meetings, calls, 
emails 

As necessary • Timeliness of payments 
• Coordination, 
operations, and logistics.  

• Clear and transparent 
accreditation  
• Practicing responsible 
procurement 

Customers • Surveys, calls, 
emails, website, social 
media 

As necessary, 
24/7 

• Service quality 
• Customer Satisfaction 
• Accessibility and 
convenience 
 

• Customer surveys and feedback 
• Consistent focus on customer 
satisfaction 
 

Local 

Government Units 

and Regulators 

• Calls, emails, 
meetings, government 
audits 

As necessary, 
24/7 

• Compliance to 
mandated requirements 
• Economic and 
sustainable growth 

• Compliance response to queries 
• Economic contribution 

Shareholders/Inve

stors 

• Annual 
Shareholders’, 
Meeting, 
Organizational, Special 
and Regular Meeting,  
•Conference, Calls, 
Emails, Website 

As 
scheduled/As 
necessary 

• Financial updates • Immediate response to investors’ 
queries 
• Regular and accurate disclosures, 
and business  
• timely updates via the company 
website  

Local 

Communities 

•Partnerships and 
agreements 
• Emails, meetings 

As necessary • Education assistance 
• Sport Development 
• Environmental 
Sustainability  
• Health and Livelihood 
Initiatives 

•  Rollout of community 
engagement initiatives in host 
communities. 
•  Sustained educational and 
financial aid for students, 
educators, and schools. 
•  Partnerships with local 
communities for reforestation, 
conservation awareness, and clean-
up activities. 
•  Livelihood and medical outreach 
programs providing skills training 
and healthcare support. 
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Contribution to the UN SDGs 
Apart from having a Sustainability Framework, ACR is actively working on meaningful engagements 
within and outside its operations to meaningfully contribute to the United Nations’ Sustainable 
Development Goals (UN-SDGs). In 2024, the Company refined its focus areas by aligning its programs 
with key SDGs, ensuring greater relevance and impact. While specific targets have yet to be set, ACR 
continues to integrate sustainability principles into its initiatives, driving positive change in the 
communities it serves. 
 

Investment Management PHP 12.5B Direct Economic Value Generated  
PHP 27.4B Direct Economic Value Distributed 
PHP 1.7B Government Taxes  
  

Corporate Governance 11 Board Members 
Zero incidents of corruption 
93.51% Board Member Attendance  

 

Responsible Business A. Environmental 

44,654,440 KWh Total Energy Generated (Renewable) 
1,864,068  t-CO Scope 1 GHG Emissions 
4208.04 t-CO Scope 2 GHG Emissions 
1,149,068 t-CO Scope 3 GHG Emission 
 
B. Community Development 

● Education Support 
○ 490+ honor students received financial grants 
○ 10 television sets donated to public schools 
○ 1,000+ kindergarten students received schoolbags with 

supplies 
○ 15+ public schools benefited from classroom repairs  

● Sports Development 
○ 15 scholars under the APG-Hidilyn Diaz Weightlifting 

Scholarship 
● Environmental Sustainability 

○ 600+ seedlings planted 
○ Coastal and reef clean-ups 
○ SEC and SHPC partnered with CLAFI for reforestation and 

livelihood programs 
○ 4 Community Education and Conservation Awareness 

programs 
● Health & Livelihood Initiatives 

○ 6+ medical outreach programs benefiting 2,000+ residents. 
○ 125 residents completed TESDA NC-2 certification in 4 skills 

training programs 
 

C. Customer Relations 

98% Customer Satisfaction 
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Risk Management 7,087,384 Total safe-man hours 
Zero Work-related Fatalities 

 

Employee Welfare 479 Total Employees 
74% male and 26% female employees 
10.44% New Hire Rate 
5.85% Turnover Voluntary  Rate 
19,429 Training hours provided for employees 
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Investment Management 
ACR’s investment management focuses on economic performance, corporate governance, and responsible 
procurement to balance profitability with long-term sustainability and responsible business practices. 
 

Direct Economic Value Generated (Revenue)   
In 2024, ACR demonstrated strong financial performance, increasing its net income by 11% to PHP2.53 
billion, up from PHP2.29 billion in the previous year. This growth was driven by rising electricity 
demand,ACR’s participation in the Wholesale Electricity Spot Market (WESM) in Mindanao, the 
implementation of WMPC and MPC- Iligan Ancillary Services Procurement Agreement, and the launch of 
the Company’s Retail Electricity Supply (RES) Unit. In 2024, ACR’s RES unit gained considerable 
traction, securing key clients like Holcim Philippines and Metro Retail Stores Group, Inc. with an aggregate 
contracted capacity of 43 Megawatts. Through this venture, the Company gained access to new revenue 
streams and improved efficiency in energy scheduling, dispatching, and settlement, supporting the 
government’s goal of enhancing the country’s power reliability.  
 
DISCLOSURE 2024 2023 2022 

Direct economic value generated 12,544,478,772 12,422,746,980 11,989,232,129 

Direct economic value distributed 

a. Operating Costs 8,364,745,244 8,680,593,547 8,622,293,441 

b. Employee Wages & Benefits 538,223,529 344,235,626 470,372,154 

c. Payments to Suppliers, Other Operating 
Costs 

5,625,819,248 6,575,381,813 5,571,529,376 

d. Dividends given to Stakeholders & 
Interest Payments to Loan Providers 

11,155,538,252 11,752,351,750 9,750,729,269 

e. Taxes given to Government 1,737,730,970 1,604, 953,723 430,899,151 

f. Investments to the Community (e.g. 
Donations, CSR) 

26,530,713 17,464,132 38,074,831 

 

Direct Economic Value Distributed  
Recognizing the pivotal role of the Company in fueling economic growth across the regions it serves, ACR 
ensures the responsible and strategic distribution of economic value to its stakeholders. The Company’s 
financial contributions extend beyond business operations, creating a lasting impact on employees, 
suppliers, investors, communities, and the government. 
 
A significant portion of ACR’s resources is allocated to operating costs, which sustain the efficient and 
reliable delivery of power across Mindanao and select areas in the Visayas. This includes expenditures for 
plant maintenance, fuel procurement, and infrastructure development, ensuring the continued stability of 
power generation. ACR also rewards its investors and lenders through dividends and interest payments, 
ensuring that shareholders and financial partners receive fair returns for their contributions to the 
Company's growth.  
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The Company remains committed to its workforce, providing competitive wages and comprehensive 
benefits that promote employee well-being and professional growth. ACR recognizes that its people are its 
greatest asset, and it continues to invest in healthcare, training programs, and workplace safety to uphold a 
positive and empowering work environment. 
 
Payments to suppliers and business partners form a critical part of ACR’s economic impact, as the Company 
actively supports local businesses and industries. As a responsible corporate citizen, ACR fulfills its tax 
obligations, remitting substantial payments to the national and local governments to support public 
infrastructure, social services, and economic development initiatives. Furthermore, through its flagship 
corporate social responsibility (CSR) programs, educational scholarships, healthcare initiatives, and 
infrastructure projects, the Company continuously invests in the well-being of local residents as aligned 
with the mission to create shared value and long-term positive change for society. 

Driving Economic Activity in the Southern Regions of the Philippines 

The Company, together with its subsidiaries, play a vital role in driving economic growth across Mindanao 
and select Visayas regions, where the majority of its customers are located. As a key independent power 
provider, the Company supplies reliable and affordable electricity that fuels industries, supports businesses, 
and enhances the quality of life of Filipinos. 
 
Beyond energy generation, ACR actively strengthens the regional economy through job creation, tax 
contributions, and local business support. The Company prioritizes partnerships with local suppliers, 
contractors, and service providers, reinforcing its commitment to fostering sustainable economic 
opportunities within its host communities. In Maasim, Sarangani Energy Corporation (SEC) was 
recognized by the local government unit (LGU) for its contributions to the municipality’s development, 
demonstrating ACR’s role as a responsible corporate citizen. With a generating capacity of over 460 
megawatts across four power facilities in operations, ACR serves over eight million individuals in 14 cities 
and 11 provinces. Looking ahead, the Company continues to expand its footprint, developing renewable 
energy projects in both Mindanao and the Visayas, in line with its long-term vision of balancing a 
diversified energy mix and ensuring sustainable power solutions for the region’s economic progress. 
 
Tax Strategy 

Committed to responsible tax practices, ACR further contributes to the economic growth and development 
of its host communities. As a responsible corporate citizen, the Company ensures full compliance with 
national and local tax regulations while aligning its tax contributions with broader socio-economic 
objectives. 
 
DISCLOSURE 2024 2023 2022 

Income/(Loss) Before Tax 2,767,100,977 2,566,586,317 2,220,298,054 
Net Income/(Loss) After Tax 2,526,801,256 2,285,065,755 1,875,143,832 
Net Income/(Loss) Attributable to 
Parent 

  
724,082,443 

  
641,141,140 

  
617,343,193 

Earnings/(Loss) Per Share (Basic) P0.114 P0.101 P0.097 
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Earnings/(Loss) Per Share (Diluted) P0.114 P0.101 P0.097 
 

A key example of this is Sarangani Energy Corporation (SEC), a subsidiary of Alsons Power, which has 
played a significant role in strengthening the local economy through its transparent and faithful tax 
remittances in compliance with Republic Act No. 7916, otherwise known as the Philippine Economic Zone 
Authority (PEZA) Law. This mandates a 2% special tax on gross income for companies operating in 
economic zones while ensuring that a substantial portion of its tax contributions directly benefit local 
communities. In the first three quarters of 2024, SEC remitted over Php 50 million in special taxes to the 
Maasim Municipal Government, helping fund critical infrastructure projects, social services, and other 
essential community initiatives. The Company also pays a 5% special income tax, with 3% allocated to the 
national government and 2% directly supporting the municipality. 
 
During the tax remittance turnover, Vice Mayor Visitacion Nambatac, alongside Municipal Treasurer 
Editha Mamintas, expressed her gratitude to Alsons Power Group for its continued support of Maasim’s 
progress. "These remittances empower us to implement essential projects that uplift our constituents, from 
infrastructure development to improved social services," she stated. 
 

Procurement and Supply Chain 
ACR upholds strong procurement and supply chain management practices that align with its commitment 
to transparency, efficiency, and sustainability. The Company continuously enhances its supplier 
accreditation and selection processes to ensure that all major suppliers meet high industry standards in 
service quality, environmental responsibility, and ethical business conduct. 
 

Supplier Standards and Ethical Sourcing 

As part of its supply chain accreditation process, ACR requires all accredited suppliers to adhere to strict 
ethical, labor, and environmental standards. All suppliers must undergo a rigorous accreditation process 
that ensures they have the necessary licenses, certifications, and policies in place to uphold workers' rights. 
Regular assessments and audits are conducted to verify compliance, ensuring that ACR’s supply chain 
reflects its commitment to human dignity and fair labor practices. 
 
To further improve its Supplier Accreditation Process, the Company integrated SAP B1 Accounting 
Software into its processes as part of the Business Partner Master Data Maintenance Policy. This policy 
establishes clear guidelines to ensure that major suppliers of materials and services undergo a rigorous 
accreditation process, maintaining complete and verified business credentials as part of the Company’s 
Business Partner Master Data. This digital integration enhances efficiency, ensures compliance, and fosters 
long-term, transparent relationships with suppliers. 
 

Strengthening Supplier Relationships and Supporting Local Businesses 

ACR views its vendors and suppliers as essential partners in achieving its long-term business and 
sustainability goals. The Company nurtures strong, value-driven relationships with suppliers who share its 
commitment to environmental responsibility, ethical business practices, and operational excellence. 

https://alsonspower.com/lgu-maasim-lauds-alsons-power-for-driving-local-development-with-over-%E2%82%B150-million-tax-remittance/
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Proportion of Spending on Local Suppliers 
Whenever feasible, ACR prioritizes local suppliers to optimize shorter lead times, lower freight costs, and 
stronger after-sales support. Local vendors provide a wide range of essential materials and services, 
including coal, limestone, sand, fuel, spare parts, office supplies, and vehicles. These factors are integrated 
into contract negotiations and supplier evaluations, ensuring that procurement decisions align with ACR’s 
strategic goals, sustainability aspirations, and operational efficiency. 
 

DISCLOSURE 2024 

Percentage of Local Suppliers 34.11% 

Payments made to Local Suppliers  1,918,775,478.39 
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Corporate Governance  

ACR upholds the highest standards of corporate governance, ensuring integrity, transparency, and 
accountability in all aspects of its operations. Committed to responsible leadership and ethical 
decision-making, the Company and its subsidiaries adhere to sound risk management practices 
that drive long-term value creation for stakeholders. ACR’s governance framework is anchored in 
strict regulatory compliance, effective board oversight, and robust internal controls, aligning its 
policies and practices with the industry’s best standards. 
 

Board of Directors 
The Board of Directors of Alsons Consolidated Resources, Inc. (ACR) is composed of highly competent 
and experienced professionals who uphold the principles of corporate governance in guiding the Company’s 
strategic direction. The Board plays a critical role in ensuring long-term economic stability, legal 
compliance, and corporate responsibility to safeguard the interests of stakeholders, investors, and business 
partners. 
 
Each member brings relevant expertise, industry knowledge, and leadership experience, equipping the 
Board with the necessary skills to oversee the Company’s performance, risk management, and sustainability 
efforts. The collective strength of the Board ensures that corporate decisions align with ethical business 
practices, regulatory standards, and ACR’s commitment to value creation. More information about the 
Board of Directors can be found here. 

As part of the Company’s leadership transition, Alsons Power Group has announced the retirement of Tirso 
G. Santillan, Jr. as Executive Vice President and CEO, effective March 31, 2024. Santillan dedicated 30 
years to shaping Alsons Power into a leading and trusted energy provider in Mindanao, contributing to the 
expansion of its power generation portfolio and renewable energy initiatives. 

Succeeding him is Antonio Miguel B. Alcantara, who assumed the role of CEO on April 1, 2024. With 15 
years of experience at Alsons Power, Alcantara has been instrumental in business development and strategic 
growth. His leadership ushers in a new era for the company as it continues its commitment to delivering 
reliable and sustainable energy solutions. 

Name Position Gender  Age Nationality 

No of 

Meetings held 

during the 

year 

No. of 

Meetings 

Attended 

Nicasio I. Alcantara 
Director, President, 
Chairman of the Board 

Male 82 Filipino 7 7 

Editha I. Alcantara 
Director, Vice-
Chairperson and Treasurer 

Female 76 Filipino 7 7 

https://www.acr.com.ph/board_of_directors.php
https://alsonspower.com/alsons-power-announces-retirement-of-mr-tirso-g-santillan-jr-as-ceo-after-30-years/
https://alsonspower.com/alsons-power-announces-retirement-of-mr-tirso-g-santillan-jr-as-ceo-after-30-years/
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Tirso G. Santillan, Jr.1 
Director, Executive Vice 
President, Chief Operating 
Officer 

Male 81 Filipino 7 7 

Tomas I. Alcantara Director Male 78 Filipino 7 4 

Alejandro I. Alcantara Director Male 70 Filipino 7 5 

Ramon T. Diokno Director Male 76 Filipino 7 7 

Arturo B. Diago, Jr. Director Male 74 Filipino 7 7 

Honorio A. Poblador 
III 

Director Male 79 Filipino 7 7 

Jacinto C. Gavino, Jr. Independent Director Male 75 Filipino 7 7 

Jose Ben R. Laraya Independent Director Male 85 Filipino 7 7 

Thomas G. Aquino Independent Director Male 76 Filipino 7 7 

1 Tirso G. Santillan, Jr. retired as Alsons Power Group’s Executive Vice President and CEO on March 31, 2024. Succeeding him 
is Antonio Miguel B. Alcantara, who assumed the CEO role on April 1, 2024. 
 
While ACR has no formal diversity targets for Board composition, the Company remains fully committed 
to promoting gender equality, inclusivity, and diversity in leadership. 
 

Training on Anti-Corruption Policies and Procedures 

Recognizing that corruption poses significant risks to business sustainability, stakeholder trust, and long-
term growth, the Company has established comprehensive training programs to educate employees, 
officers, and business partners on ethical business practices and compliance requirements. ACR’s Anti-
Corruption Policy is embedded in its Code of Business Conduct and Ethics, which applies to all employees, 
directors, suppliers, and business partners. New hires are introduced to these principles during onboarding 
sessions, while all employees participate in an annual refresher course to reinforce their understanding of 
anti-corruption measures. The Company also requires all employees to sign an annual Certificate of 
Integrity and Compliance, ensuring their commitment to ethical business conduct and vigilance against 
corruption, conflicts of interest, and unethical practices. 
 
To strengthen its anti-corruption framework, ACR implements the following key initiatives: 
 

● Regular training sessions on the Whistleblowing Policy and Code of Conduct, equipping employees 
with the knowledge to identify and report unethical behavior. 

● Clear policies and guidelines that define prohibited practices, ethical decision-making protocols, 
and consequences for non-compliance. 

● Leadership by example, with top management actively demonstrating integrity, ethical leadership, 
and accountability. 

https://www.acr.com.ph/code_business_conduct.php
https://www.acr.com.ph/code_conduct/141107_acr_policy_whistle_blowing.pdf
https://www.acr.com.ph/code_conduct/180730%20AG%20Code%20of%20Conduct.pdf
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● Open communication channels to encourage employees to report any concerns without fear of 
retaliation. 

● Annual compliance reviews for business partners to ensure that suppliers and contractors align with 
ACR’s ethical standards. 

 

 DISCLOSURE 2024 2023 2022 

Percentage of Business Partners to 
whom the organization’s Anti–
Corruption Policies and Procedures 
have been communicated to 

100 100 100 

Percentage of Directors and 
Management that have received Anti–
Corruption Training 

100 100 100 

Percentage of Employees to whom the 
organization’s Anti–Corruption 
Policies and Procedures have been 
communicated to 

100 100 100 

Percentage of Employees that have 
received Anti–Corruption Training 100 100 100 

 
 

Incidents of Corruption 
ACR commits to zero tolerance for corruption, ensuring that ethical business practices are upheld across 
all levels of the organization. Through rigorous anti-corruption training programs, annual compliance 
reviews, and the mandatory renewal of the Certificate of Integrity and Compliance, the Company actively 
safeguards against potential risks, including conflicts of interest and unethical business conduct. 
 
In 2024, ACR reported zero incidents of corruption involving its directors, employees, or business partners. 
 
DISCLOSURE 2024 2023 2022 
Number of incidents in which Directors 
were removed or disciplined for 
corruption 

 
0 

 
0 0 

Number of incidents in which 
Employees were dismissed or 
disciplined for corruption 

0 0 0 

Number of incidents when contracts 
with Business Partners were terminated 
due to incidents of corruption 

0 0 0 
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Upholding a Culture of Integrity 

Beyond Anti-Corruption Policies, the Company likewise enforces a strong ethical culture by ensuring 
compliance with other policies that reinforce responsible business conduct and prevent unethical behavior. 
At the foundation of ACR’s ethical framework is its Corporate Governance Manual, which aligns with 
regulatory requirements and best practices to promote responsible decision-making. This manual, submitted 
to the Philippine Stock Exchange (PSE) and the Securities and Exchange Commission, ensures that 
principles of good governance are institutionalized across all levels of the organization. 
 
Other policies of the Company include: 

1. Whistleblowing Policy 
2. Code of Business Conduct and Ethics 
3. Related Part Transactions  
4. Conflict of Interest Policy 
5. Insider Trading Policy 
6. Health, Security, and Welfare Policy 

 

Labor-Management Relations 
The Company is cognizant that strong labor-management relations are integral to corporate governance and 
long-term business sustainability. By fostering a workplace culture rooted in transparency, accountability, 
and open communication, ACR ensures that its employees remain engaged, informed, and aligned with the 
Company’s strategic goals. 
 
A well-structured labor-management approach mitigates risks related to employee dissatisfaction, 
workplace disputes, and ethical concerns, all of which can impact corporate integrity and operational 
stability. To uphold its commitment to sound governance, ACR proactively maintains open dialogue, clear 
policies, and mechanisms for employee engagement and dispute resolution. 
 
While ACR does not have an established labor union or a Collective Bargaining Agreement (CBA), the 
Company remains fully committed to respecting and upholding fundamental labor rights in accordance with 
national labor laws and international best practices. ACR recognizes that a productive and engaged 
workforce is built on mutual trust, fairness, and adherence to ethical employment practices. The Company 
ensures that all employees receive competitive compensation, benefits, and a safe and inclusive work 
environment where their concerns are acknowledged and addressed. 
 
DISCLOSURE 2024 2023 

Number of employees covered within collective 
bargaining agreements N/A 0 

Number of consultations conducted with employees 
concerning employee-related policies 31 0 

1 The consultations were conducted with SPPC employees regarding employee-related policies. 
 

https://www.acr.com.ph/corp_governance.php
https://www.acr.com.ph/code_conduct/141107_acr_policy_whistle_blowing.pdf
https://www.acr.com.ph/code_conduct/180730%20AG%20Code%20of%20Conduct.pdf
https://www.acr.com.ph/code_conduct/Related-Party-Transaction.pdf
https://www.acr.com.ph/code_conduct/conflict_of_interest.pdf
https://www.acr.com.ph/code_conduct/trading.pdf
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Moreover, ACR has institutionalized various structured communication platforms to ensure that employees 
are informed of organizational developments and can freely express concerns or provide feedback. These 
include: 
 

● Pulong-Pulong Sessions- Regular weekly or monthly hybrid meetings where leadership updates 
employees on corporate decisions, policies, and strategic initiatives. 

● Town Hall Meetings- A forum that fosters direct communication between employees and senior 
management, reinforcing a culture of accountability and responsiveness. 

● Toolbox Meetings- Department-specific discussions focused on operational efficiency, safety, and 
compliance, ensuring alignment with corporate governance principles. 

● Coaching and Mentoring Programs- A structured support system where immediate supervisors 
provide guidance, address workplace concerns, and reinforce ethical business conduct. 

 
Additionally, the Company launched its quarterly Town Hall Meetings segment, Alsons Power 
Conversations, Dialogues, and Chats (ACDC) to further strengthen these communication efforts. This 
initiative serves as a platform in providing employees with relevant company updates while enabling direct 
engagement with key executives for clarifications about important matters. The event was conducted in a 
hybrid set up, and it has garnered participation from 80% of employees, reinforcing a culture of 
transparency, collaboration, and open dialogue within the Organization. 
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Responsible Business 
Responsible business practices are deeply embedded in the Company’s operations, reflecting its 
commitment to ethical leadership, environmental stewardship, and social responsibility. Guided by its 
brand promise, "We Power With Care," the Company upholds the highest standards of compliance, 
environmental stewardship, and employee well-being. 

A. Environmental Stewardship 

Resource Management (Energy, Materials) 
As part of the Company's goal to embed responsible business practices across its operations, resource 
management plays a key role in ensuring that energy and materials are utilized efficiently and sustainably. 
ACR and its subsidiaries strive to reduce its environmental impact by optimizing energy consumption, 
promoting resource efficiency, and reducing waste generation. 

Energy 

Energy plays a critical role in the construction, operation, and maintenance of power plants, ensuring the 
Company’s ability to provide reliable electricity to its customers. Alsons Power Group recognizes that 
responsible energy management is not only essential for operational efficiency but also for minimizing 
environmental impact. Energy resources—including electricity, gasoline, and diesel—are used in power 
generation, office spaces, employee transportation, and logistical operations. 
 
To enhance energy efficiency and reduce costs, the Company has prioritized energy conservation in its 
operations. A key initiative is the implementation of an Environmental Management System (EMS) aligned 
with ISO 14001:2015 standards, reinforcing a structured approach to sustainable energy practices. 
 
Key energy efficiency initiatives under the EMS include: 
 

● Optimized energy consumption in power plants through targeted reduction measures 
● Non-acceptance policy for low-quality fuel to improve combustion efficiency 
● Replacement of traditional lighting with solar-powered streetlights and perimeter lights 
● Use of photo-switch lamps to cool down tower and water tank yard facilities 
● De-energizing idle equipment and power transformers to reduce standby energy use 
● Light Off Initiative to ensure non-essential lighting is turned off during breaks and in unused areas 
● Regular preventive maintenance to optimize equipment performance and longevity 
● Heat rate improvement strategies to maximize fuel efficiency 

 
In 2024, the Company consumed 14,339,292 liters of fuel and 152,317,5629 kWh of electricity for its 
operations. 
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Electricity Consumption 

DISCLOSURE KWh GigaJoules 

Non-Renewable 
Self- Generated (Total) 1,523,175,629.40 5,483,432.27 
Self-Generated (Consumed by the 
organization) 174,865,981.00 629,517.53 
Self-Generated (Sold/ consumed by 
the customers) 1,348,355,870.00 4,854,081.13 
Thirdparty provider (consumed by 
the organization) 4,937,860.40 17,776.30 
Renewable  
Self- Generated (Total) 44,654,440.00 160,755.98 
Self-Generated (Consumed by the 
organization) 97,800.00 352.08 
Self-Generated (Sold/ consumed by 
the customers) 44,556,640.00 160,403.90 
Thirdparty provider (consumed by 
the organization) 0.00 0.00 
 
Fuel Consumption 

Energy Type Activity Liters GigaJoules 

Gasoline Vehicles/Transportation 42,773.24 1,412.80 

Diesel 

Vehicles/Transportation 86,568.19 3,169.26 
Generator Sets 13,658,001.27 500,019.43 
Fire Water Pump 487.20 17.84 
Limestone Handling System 217,464.24 7,961.37 
Water Pumping Station 10,747.41 393.46 
Heavy Vehicles 323,185.82 11,831.83 

LPG  - 64.977 1.60 
TOTAL  14,339,292.35 524,807.58 
 

 Type Metric Tonnes GigaJoules 

Coal Sub bituminous coal 921,299.17 25,648,968.89 
 

Conversion Factor  

Electrical Grid 0.0036 GJ/kWh 
Electricity (Mindanao) 0.8522 t-CO2/MWh 
LPG conversion Kg to L 1.969 L/Kg 
Coal Energy Conversion 
Coal Emission Conversion 

0.0278 GJ/Kg  
1,816 kg CO2/tonnes 

Fuel Energy Conversion 

 Gasoline 0.0330 GJ/L 
Diesel 0.0366 GJ/L 

LPG 0.0246 GJ/L  
Fuel Emission Conversion   Gasoline 2.288 kg CO2/L 

http://extraconversion.com/energy-conversion-table/kilowatt-hours-to-megajoules.html
https://doe.gov.ph/sites/default/files/pdf/announcements/2019-2021-National-Grid-Emission-Factor.pdf
https://www.flogas.co.uk/frequently-asked-questions/gas-conversions?srsltid=AfmBOop5zKcjnTYacWhmNENnxcOmhWi0jY-Y_jt9qwF-nPAf_MMuvNFU
https://www.seai.ie/data-and-insights/seai-statistics/conversion-factors
https://ghgprotocol.org/calculation-tools-and-guidance
https://www.seai.ie/data-and-insights/seai-statistics/conversion-factors
https://ghgprotocol.org/calculation-tools-and-guidance
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Diesel 2.910 kg CO2/L 
LPG 1.473  kg CO2/L  

 
The Company is also exploring long-term solutions such as fuel procurement optimization, coal blending 
strategies, and the conversion of diesel plants to solar energy. For instance, the Mapalad Power Corporation 
(MPC) actively sets and monitors energy consumption targets, optimizing station usage and identifying 
high-energy-consuming equipment for improvement. Meanwhile, the Southern Philippines Power 
Corporation (SPPC) has minimized electricity costs by keeping its plant in preservation mode since 2019 
and has initiated plans to transition from diesel to solar power. 
 
Looking ahead, Alsons Power Group is committed to annual internal energy audits to identify energy-
intensive processes, mitigate risks, and ensure continuous improvements in energy efficiency. By 
leveraging innovative technologies and best practices, the Company aims to balance operational excellence, 
financial performance, and environmental stewardship in its energy management approach. 

Materials 

ACR is committed to responsible resource utilization, ensuring operational efficiency while minimizing 
environmental impact. Led by the Plant Technical Assistance team, the Company integrates sustainable 
practices by reducing non-renewable resource consumption, adhering to regulatory standards, and 
implementing waste reduction initiatives. A key aspect of this commitment is SEC Thermal Plant’s 
responsible coal sourcing, procuring from government-approved local and international mines that require 
land rehabilitation post-extraction, reinforcing compliance with environmental regulations and sustainable 
resource management.  
 
To optimize the use of perishable materials, the Company enforces strict maintenance protocols for diesel 
engines, including scheduled oil changes and performance monitoring. These measures enhance fuel 
efficiency, prolong equipment lifespan, and reduce unnecessary resource depletion. 
 
In 2024, the Company primarily utilized coal as its main material for operations, supplemented by diesel 
and other essential resources to ensure efficiency and reliability in power generation for its customer base. 
Nonetheless, the Company remains committed to exploring      environmentally friendly, renewable, and 
sustainable alternatives to reduce its dependence on non-renewable resources and minimize its 
environmental impact. 
 
Materials Used by Weight and Volume 2024 

Non-Renewable  
Buncker-C Fuel Oil (L) 13,819,032 
Diesel (L) 266,306 
Lube Oil (L) 92,105 
Coal (MT) 921,299 
Renewable  
Domestic Water (L) 12,000 
Discharged water from Operation (L) 142,595,000 
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Waste Optimization and Fuel Reduction 

As part of its commitment to operational efficiency and environmental stewardship, the Company has 
implemented a project aimed at minimizing waste generation while optimizing fuel usage. This initiative 
focuses on enhancing the utilization of heavy fuel (bunker C) by incorporating specific additives that 
improve combustion efficiency and electricity generation. 
 
A key outcome of this project has been the significant reduction in sludge waste produced by the facility. 
By refining the fuel treatment process and improving the diesel engine’s filtration system, the Company 
has successfully decreased the volume of waste byproducts, contributing to both cost savings and a lower 
environmental footprint. 
 
 

Water and Effluents  
Water is a vital resource for the Company’s operations, and managing it responsibly is essential to 
minimizing environmental impact. Beyond its operational necessity, effective water and effluent 
management plays a crucial role in protecting ecosystems and communities from potential hazards. If 
untreated or insufficiently treated, industrial effluents can introduce harmful substances, such as heavy 
metals, toxic chemicals, and excess nutrients, into natural water sources, posing risks to biodiversity and 
public health. To address these challenges, the Company has implemented a structured approach to water 
conservation and wastewater treatment, ensuring that its practices align with both regulatory requirements 
and sustainability commitments. 
 
In 2024, the Company consumed 4,392,376 m³ of water for its operations. Through recycling and reuse 
initiatives, the Company conserved 142,595 m³ of water, contributing to a more sustainable approach to 
resource management.  
DISCLOSURE 2024 2023 2022 

Water Withdrawal (m3) 4,531,631 4,224,538 3,385,497 
Water Consumption   (m3) 4,392,376 4,279,296 3,828,843 
Total Volume of Water Discharge   
(m3) 1,247,086 1,055,797 986,696 
Water Recycled/Reused   (m3) 142,595 281,916 525,367 
 

Compliance with Regulatory Requirements 

To maintain compliance with regulatory requirements and promote efficient water usage, the Company has 
obtained the necessary water permits from the National Water Resources Board (NWRB) and assigned 
dedicated Pollution Control Officers (PCOs) to oversee water management across all operational plants. 
These officers continuously monitor water consumption and wastewater discharge, ensuring compliance 
with the conditions outlined in the Company’s permits. Any observed irregularities are promptly reported 
for corrective action. 
 
The Company’s Environmental Management System (EMS) is ISO 14001:2015-certified, underscoring its 
commitment to upholding local and international environmental standards. As part of this commitment, the 
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Company has enhanced its Water Resource Conservation and Water Pollutant Elimination programs to 
mitigate climate-related risks and improve operational sustainability. Several operational plants employ 
hybrid cooling systems that integrate both closed-loop and open-loop mechanisms, minimizing water loss 
while maintaining efficient cooling processes. 

Sustainable Water Management 

Further demonstrating its commitment to sustainable water management, the Company has secured 
approval from the Department of Environment and Natural Resources- Environmental Management Bureau 
(DENR-EMB) to repurpose treated wastewater for irrigating vegetation within its plant premises.  
 
Moreover, to optimize water use and reduce reliance on freshwater sources, the Company has designed and 
installed a wastewater treatment facility that recycles treated wastewater for various alternative 
applications, including firefighting, pipeline maintenance, and water hydrant testing. Routine maintenance, 
cleaning, and inspections of wastewater tanks, canals, and oil/water separators are conducted to uphold the 
efficiency of wastewater treatment processes. Additionally, the Company performs monthly wastewater 
sampling and analysis to ensure compliance with discharge standards. The Company is also actively 
exploring advanced wastewater treatment technologies to enhance its effluent treatment processes. These 
innovations will introduce additional treatment steps capable of removing a broader range of pollutants and 
improving overall effluent quality. 
 

Ecosystem and Biodiversity 
Preserving ecosystems and biodiversity is a core aspect of the Company's environmental responsibility. 
Recognizing that its operations interact with various natural habitats, the Company takes proactive steps to 
mitigate environmental impacts while fostering conservation efforts. To do so, each subsidiary also 
designates Pollution Control Officers (PCOs) to ensure strict compliance with water and air pollution 
regulations, hazardous waste management, and environmental protection policies. Meanwhile, strategic 
partnerships with local government units (LGUs), communities, schools, and environmental organizations 
are also done to integrate long-term sustainability initiatives into its operational framework. These efforts 
not only enhance biodiversity but also promote ecological resilience for future generations. 
 
In 2024, the Company conducted a thorough assessment of its operational sites, including those it owns, 
leases, or manages, as well as areas adjacent to its facilities. This evaluation covered both legally protected 
areas and regions with high biodiversity value, ensuring that the Company's operations align with 
conservation efforts. 
 
Operational sites owned, leased, managed in, or adjacent to, protected areas and areas of high 

biodiversity value outside protected areas  

Geographic Location Type of area Size of area Activities to manage the 

impact 

Latitude: 7.111386                                                 
Longitude: 122.253295 

Maritime ecosystem 2 – 3 kilometer 
coastal stretch 

Conduct Mangrove propagule 
planting, coastal cleanup, and 
Biological Resource 
Biodiversity Monitoring 
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Brgy Baluntay 
Maribulan, Alabel, 
Sarangani Province 

- 7 has. Plant was on total shutdown 

Power Plant 
Coordinates,  5.8682° 
N, 125.0803° E 

Terrestrial - - 

 
Additionally, the Company identified key habitats that it has actively protected or restored as of 2024. These 
efforts reflect its commitment to minimizing ecological impact while fostering biodiversity conservation in 
areas affected by its operations. 
 
Habitats Protected or Restored 

 

Location 

Size (ha.) Existing 

partnership 

with third 

party 

Current Status of 

area 

Remarks 

Sitio Bukana Mala, 
Barangay Bolong 

1000 sq m Barangay 
Bolong 

Annual propagule 
planting is conducted 
by WMPC in the 
said protected area. 

Mangrove propagules 
were planted along 
the gaps of the 
mangrove stretch. 

Kamanga Marine 
Protected Area 

9347.4 sq m CLAFI - - 

 

 

Conservation of Nature and Biodiversity 

Taking consideration of the biodiversity areas, the Company might affect, Alsons Power Group's operations 
are guided by environmental regulations aligned with the International Union for Conservation of Nature 
(IUCN) to prevent and mitigate potential threats to biodiversity. To safeguard Key Biodiversity Areas 
(KBAs), assessments are conducted to identify habitats that may be affected by business activities. The 
IUCN Red List of Threatened Species is used as a reference to ensure that no endangered species are harmed 
due to operations. Conservation measures, such as habitat protection and restoration efforts, are integrated 
into environmental management plans to minimize ecological impact and support biodiversity 
conservation. 
 

Flagship Biodiversity Programs of ACR 

Beyond compliance to the minimum biodiversity conservation requirements, ACR likewise implements 
various programs through its Corporate Social Responsibility (CSR) focused on ecosystem protection and 
rehabilitation. These initiatives include: 
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● Adopt a Shoreline- Engaging coastal communities in cleaning and preserving marine habitats. 
● Mangrove Restoration- Rehabilitating coastal ecosystems to enhance biodiversity and mitigate 

climate change impacts. 
● Reforestation- Supporting tree-planting efforts in degraded areas to restore forest cover and 

enhance carbon sequestration. 
● Watershed Restoration- Ensuring the long-term health of watersheds that serve as critical sources 

of freshwater for local communities. 

The Company’s Annual Strategic Planning Process ensures that adequate resources and funding are 
allocated for these projects, with implementation and monitoring overseen by its CSR arm. Additionally, 
partnerships with academic institutions, environmental organizations, and advocacy groups further 
strengthen the effectiveness and longevity of these sustainability efforts. 

Promoting Marine and Freshwater Conservation 

A dedicated wastewater treatment facility ensures that all discharges meet the stringent standards set by the 
Clean Water Act. Regular effluent quality analyses and annual assessments of underwater habitats help 
monitor the health of marine ecosystems and evaluate the potential impact of operational activities.  

Data from these assessments inform continuous improvements to the Company’s CSR programs, aligning 
environmental efforts with scientific research and regulatory standards. A key initiative under the 
Company’s environmental programs is the Adopt-an-Estero Program, conducted in partnership with the 
Department of Environment and Natural Resources’ Environmental Management Bureau in Region XII 
(DENR-EMB 12). This project mobilizes community members to actively maintain and protect vital 
waterways such as the Siguil River. By fostering a culture of stewardship, the initiative aims to improve 
water quality, prevent pollution, and promote biodiversity conservation within local ecosystems. 

Additionally, the Company operates in proximity to ecologically significant areas, including the Kamanga-
Marine Eco-Tourism Park and Security in Maasim, recognized as one of the Philippines' outstanding 
protected areas.  

Air Emissions  
The Company recognizes that air emissions from energy and power generation must be carefully managed 
to mitigate their environmental and health impacts. Diesel engines and other combustion-based systems 
release pollutants such as nitrogen oxides (NOₓ), particulate matter (PM), and carbon monoxide (CO), 
which can contribute to respiratory illnesses, smog formation, and environmental degradation. To address 
these risks, the Company has implemented robust emission control strategies and continuously refines its 
air quality management practices. 
 
As part of its environmental responsibility, the Company prioritizes the measurement, reduction, and 
mitigation of greenhouse gas (GHG) emissions. The following key initiatives have been implemented to 
align with the Company's Environmental Management System (EMS) and sustainability commitments: 
 

● Deployment of Low-NOₓ Boilers and High-Efficiency Dust Collectors: The use of low-emission 
boilers and electrostatic precipitators (ESPs) helps minimize airborne pollutants. 

https://alsonspower.com/rooting-for-mother-earth-alsons-power-group-locals-honor-world-bamboo-month/
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● Built-in DeSOX System: This technology reduces sulfur dioxide (SO₂) emissions, ensuring 
compliance with regulatory standards. 

● Carbon Sink Projects: The Siguil and Kamanga River Watershed projects, spanning 7,500 hectares, 
serve as natural GHG sinks to offset emissions and enhance biodiversity. 

 
In 2024, the Company continued to monitor its carbon footprint, with a strong focus on Scope 1, Scope 2 
and Scope 3 emissions. These emissions are closely tracked to ensure compliance with environmental 
regulations and to guide the Company's decarbonization efforts.  
 
A total of 3,017,345 metric tons of CO₂ were produced in 2024, primarily from fuel combustion in power 
generation and electricity consumption across operations. 
 

Non-Renewable t-CO2 

SCOPE 1   

Self-Generated (Consumed by the organization) 149,020.79 
Gasoline 97.87 
Diesel 41,602.68 
LPG  0.10 
Coal 1,673,346.47 
TOTAL 1,864,067.91 
SCOPE 2   

Third-party provider (consumed by the organization) 4,208.04 
SCOPE 3   

Self-Generated (Sold/ consumed by the customers) 1,149,068.87 
Total Emissions 3,017,344.82 
 
Moreover, to uphold the integrity and effectiveness of these measures, the Company’s Pollution Control 
Officers (PCOs) conduct routine inspections and performance assessments of pollution control devices. 
Additionally, the CEMS undergoes an annual third-party audit to ensure compliance with Republic Act 
8749, or the Philippine Clean Air Act of 1999.
 

Waste Management 
Waste is a natural outcome of industrial operations, but managing it properly is essential for reducing 
environmental impact. The Company takes this responsibility seriously by following strict handling 
procedures, complying with regulations, and exploring ways to minimize waste. From proper segregation 
to repurposing byproducts, the Company ensures that waste is managed efficiently and safely. In 2024, the 
Company generated 30,830 kg, 60,058,986 MT and 1,186 kl. of non-hazardous waste, which was properly 
segregated and managed to minimize environmental impact. Dedicated waste receptacles were used for 
different waste streams, ensuring efficient collection and disposal in compliance with regulations. 
 
DISCLOSURE 2024 

Non-Hazardous Waste 

Reusable Solid Waste (Kls.) 250 
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Recyclable Solid Waste (Kls) 285 
       Accredited Recycler (MT) 60,058,986 
Composted Solid Waste (Kls) 651 
Landfill (Kgs) 30,830 
Hazardous Waste 
Waste Oil (Sludge) (L) 219,660 
Others (Containers, drums, used fluorescent tubes and 
bulbs, Lead-acid batteries, rags, electronic waste, 
healthcare waste) (Kg) 24,299 
 
Moreover, the Company maintained a structured waste management system by implementing proper 
segregation at the source. Waste materials are sorted into designated waste receptacles, ensuring that 
biodegradable, recyclable, and hazardous wastes are separated efficiently. Hazardous waste is kept in secure 
containment areas, while solid waste is managed through on-site material recovery facilities (MRFs). To 
enhance monitoring and compliance, the Company has a Waste Data Collection System, which tracks the 
volume and type of waste generated, supporting more informed decision-making on waste reduction 
strategies. 
 
To strictly adhere to waste management protocols and regulations, Pollution Control Officers (PCOs) play 
a vital role in overseeing waste management practices, ensuring that solid and hazardous waste is 
transported, treated, and disposed of by DENR-accredited service providers. Additionally, they lead 
training sessions and seminars on Solid and Hazardous Waste Management, Spill Response, and 
Environmental Compliance, ensuring that employees are equipped with the knowledge to uphold best 
practices. For hazardous waste disposal, the Company works with Treatment, Storage, and Disposal (TSD) 
service providers, obtaining Certificates of Treatment as proof of proper waste processing. 

Sustainable Ash Management and Wastewater Treatment 

The Company takes a proactive approach to managing fly ash and bottom ash, byproducts of its plant 
operations. These materials are stored in specially designed ash ponds lined with High-Density 
Polyethylene (HDPE) to prevent seepage and protect soil and water quality. To ensure compliance with 
environmental regulations, the Company has secured the necessary Hazardous Waste Generator ID and 
adheres strictly to government-mandated disposal guidelines. 
 
Beyond compliance, the Company actively seeks sustainable solutions for these industrial byproducts. 
Through partnerships with Holcim Philippines and Will & Joe Aggregates, fly ash and bottom ash are 
repurposed as raw materials for cement production and road construction. This initiative reduces landfill 
waste while supporting infrastructure development. Efforts are underway to establish similar partnerships 
with other cement manufacturers to further expand waste repurposing opportunities. 
 
In addition, the Company ensures that leachate and runoff wastewater from plant operations undergo proper 
treatment before being safely discharged into Department of Environment and Natural Resources (DENR)-
approved receptors. This safeguards water quality and prevents contamination of natural water sources. 
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Environmental Compliance 
The Company ensures strict compliance with environmental laws and regulations across its operations. It 
works closely with regulators and the Multi-Partite Monitoring Team (MMT) to maintain transparency and 
make necessary adjustments in response to regulatory changes. In 2024, the Company is proud to report 
that there are no sanctions or legal disputes related to environmental compliance. 
 
A dedicated Legal and Regulatory Compliance (LRC) group oversees adherence to Environmental 
Compliance Certificates (ECCs), permits, licenses, and agreements. This team ensures that all regulatory 
requirements are met and that potential risks are identified and addressed. Each power plant has assigned 
Pollution Control Officers (PCOs) responsible for managing permits related to air and water quality, 
hazardous waste, and pollution control systems. The Environment, Health, and Safety (EHS) team supports 
compliance through the Company’s Environmental Management System (EMS). 
 
To prevent environmental violations, the Company implements routine maintenance, regular inspections, 
and quarterly effluent sampling to keep emissions and discharges within legal limits. A pre-treatment 
facility is also in place to manage wastewater before disposal. As regulations evolve, the Company monitors 
changes and updates its processes accordingly to remain compliant and ensure responsible operations.  
 
DISCLOSURE 2024 2023 2022 

Total amount of monetary fines for non-compliance 
with Environmental Laws and/or Regulations 

N/A N/A N/A 

No. of non-monetary sanctions for non-compliance with 
Environmental Laws and/or Regulations N/A N/A N/A 

No. of cases resolved through Dispute Resolution 
Mechanism 0 0 0 

 

 

B. Community Development 
 

Community Relations and Development 
Alsons Power Group remains dedicated to fostering meaningful relationships with host communities 
through continuous engagement and sustainable development programs. The Company’s initiatives focus 
on education, environmental conservation, health, and livelihood, ensuring that its corporate social 
responsibility (CSR) efforts create lasting positive impacts. Accordingly, these CSR activities are deeply 
ingrained in Alsons Power Group’s operational philosophy. These initiatives, executed in collaboration 
with The Conrado & Ladislawa Alcantara Foundation, Inc., reflect a commitment to inclusive development, 
environmental stewardship, and social progress. 

Education and Youth Development 

Beyond financial aid, Alsons Power Group actively supports educational institutions by enhancing learning 
environments. Public schools receive essential resources such as classroom equipment, technology tools, 
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and infrastructure improvements that contribute to a more conducive space for teaching and learning. To 
empower future generations, the Company provides financial assistance to deserving students, ensuring that 
financial constraints do not hinder academic success. Scholarships and grants are extended to high-
achieving high school and college students, enabling them to pursue quality education and expand their 
opportunities for career advancement: 
 

1. Scholarship and Financial Aid: 

● More than 300 high school and 190 college honor students from Maasim, Alabel, Iligan City, and 
Zamboanga City received financial grants and other academic support. 

● 15 scholars under the APG-Hidilyn Diaz Weightlifting Scholarship program excelled in 
international competitions, representing the country in Spain, Qatar, and Bahrain. 
 

2. School Infrastructure and Resources: 

● 10 television sets were donated to public schools to enhance the Department of Education’s 
SMART Classroom Program. 

● Over 1,000 young students received school bags with essential school supplies. 
● Participation in Brigada Eskwela led to infrastructure repairs in more than 15 schools, including 

Islamic institutions, with construction materials and volunteer manpower contributions. 
 

3. Employee Volunteerism: 

● Employees engaged in school maintenance activities, including safety inspections, electrical and 
plumbing work, and classroom beautification projects. 

 

Environmental Conservation and Climate Action 

The Company embeds sustainability at the core of its corporate social responsibility initiatives, ensuring 
that environmental stewardship remains a priority. Through large-scale reforestation efforts, the Company 
actively contributes to carbon sequestration, ecosystem restoration, and the long-term health of forested 
areas. These projects not only mitigate climate change but also provide livelihood opportunities for local 
communities engaged in tree-planting and nursery management: 
 

1. Reforestation and Carbon Mitigation: 

● SEC and SHPC partnered with the Conrado and Ladislawa Alcantara Foundation Inc. (CLAFI) to 
introduce sustainable farming technology and livelihood training for Indigenous Peoples (IP) in 
Maasim, with the long-term goal of developing a coffee production social enterprise. 

● Planted a total of 60,531 trees—30,735 agroforestry trees and 29,796 reforestation trees—across 86.5 
hectares. Monitoring data from January 2025 recorded an impressive 95.8% survival rate, representing 
the percentage of trees that have successfully taken root, including both originally planted trees and 
replacements made before formal per-tree count monitoring began. 

● Over 600 bamboo propagules and indigenous hardwood seedlings were planted across Sarangani 
and Misamis Oriental in collaboration with local and national agencies. 

 
2. Coastal and Reef Conservation: 

● Employees participated in coastal clean-up drives and underwater reef restoration initiatives 
alongside local government units and environmental organizations. 
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3. Philippine Eagle Conservation: 

● In partnership with the Philippine Eagle Foundation, the Company conducted four Community 
Education and Conservation Awareness Programs, engaging more than 1,000 students, parents, and 
local officials in Sarangani and Sultan Kudarat. 

 

Health and Social Welfare Initiatives 

Alsons Power Group actively fosters community well-being by prioritizing essential services that improve 
quality of life. Recognizing the importance of accessible healthcare, the Company supports medical 
outreach programs, health education initiatives, and preventive care measures to address the needs of 
underserved populations. These efforts not only provide immediate relief but also contribute to long-term 
community health resilience. In 2024, several initiatives were conducted to promote health and social 
welfare in the community: 
 

1. Medical Outreach Programs: 

● The Company participated in six medical missions, providing free healthcare services to nearly 
2,000 residents across various municipalities and barangays. 

 
2. Livelihood and Skills Training: 

● In partnership with TESDA, the Company supported skills training programs, leading to 125 
residents earning NC-2 certifications in four vocational courses, enhancing employability and 
economic stability. 

 

Significant Impact to Local Communities 

Alsons Power Group’s operations play a crucial role in shaping the economic and social landscape of its 
host communities. While the Company’s power generation facilities provide essential energy to fuel 
industries, businesses, and households, these operations also carry both positive and negative impacts on 
local communities. Recognizing this, Alsons Power Group is committed to assessing and addressing these 
impacts through responsible business practices, proactive stakeholder engagement, and mitigation or 
enhancement measures. 
 
In 2024, the Company conducted an impact assessment to minimize operational risks and maximize the 
benefits of its presence in local communities. 
 

Operations with significant 

(positive or negative) impacts 

on local communities (exclude 

CSR projects; this has to be 

business operations) 

Location Vulnerable groups 

(if applicable)* 
Does the particular 

operation have 

impacts on 

indigenous people 

(Y/N)? 

Collective or 

individual rights that 

have been identified 

that or particular 

concern for the 

community 

Mitigating measures 

(if negative) or 

enhancement 

measures (if positive) 

Feasibility Studies & Land 
Acquisition 

Brgy Minoyan, 
Murcia Neg. Occ - - 

Right to Land & 
Ancestral Domains 

Conduct Comprehensive 
Social & Environmental 
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Impact Assessments 

Community Engagement & 
Regulatory Compliance 

Brgy Minoyan, 
Murcia Neg. Occ - - 

Right to Consultation 
& Consent 

Strengthen Free, Prior, 
and Informed Consent 
(FPIC) Processes 

Our plant operations contribute 
significantly to the development 
of nearby and host communities. 
We prioritize local employment, 
providing job opportunities that 
enhance livelihoods and 
economic stability. 

Maasim and other 
parts of Sarangani 
Province 

Employees and 
local communities 

No particular 
negative impacts to 
indigenous groups. 

Right to Livelihood & 
Economic Participation 

Ensure that we provide 
decent jobs, fair wages, 
and a safe working 
environment to workers. 

Gift-giving as part of the SEC 
FemForce's initiative. Gift-
giving as part of SEC 
FemForce's community efforts is 
a great way to give back and 
foster a sense of unity and 
support 

Maasim and other 
parts of Sarangani 
Province 

employees and local 
communities 

No particular 
negative impacts to 
indigenous groups. 

Right to Social 
Security and Well-
being 
Right to Community 
Support and Solidarity 
Right to Equality and 
Non-discrimination 

Ensuring that the gift-
giving event is 
accessible to all 
segments of the 
community, including 
marginalized or 
underserved groups, 
will enhance the 
inclusiveness and 
equality aspects of the 
initiative. 

 
Despite the benefits of power generation, the Company acknowledges its responsibility to mitigate potential 
negative impacts. Environmental concerns such as air emissions, water usage, and noise pollution are 
addressed through strict compliance with regulatory standards, continuous monitoring, and investment in 
cleaner technologies. Land acquisition for operational sites is managed through thorough impact 
assessments, transparent negotiations, and fair compensation or relocation assistance where necessary. 
Additionally, special attention is given to indigenous communities near operational sites, ensuring 
adherence to Free, Prior, and Informed Consent (FPIC) guidelines while fostering respectful and inclusive 
engagement. Health and safety concerns, including air quality and occupational risks, are managed through 
strict safety protocols, risk assessments, and community awareness programs. 
 
At the same time, Alsons Power Group's presence in these communities brings substantial benefits, 
fostering local economic growth and energy security. Power plants serve as economic hubs, generating 
direct and indirect employment opportunities and supporting local businesses. The Company enhances 
these benefits by prioritizing local hiring, offering skills development programs, and integrating small 
businesses into its supply chain. Reliable electricity also strengthens commercial and industrial activities, 
driving economic progress in the region. Infrastructure improvements, such as better roads and utilities, are 
often facilitated by the Company’s presence, further contributing to community development. Alsons 
Power Group collaborates with local governments and stakeholders to ensure these enhancements create 
long-term value. 
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C. Customer Relations 

 
Through the guiding principle of "We Power With Care," the Company prioritizes customer satisfaction, 
social responsibility, and inclusive growth. This commitment extends beyond providing power, ensuring 
that every stakeholder, from electricity consumers to local communities, experiences the tangible benefits 
of responsible business practices. At the core of the Company’s operations, Alsons Power Group is 
committed to delivering reliable and sustainable energy while fostering meaningful relationships with 
customers and communities. 
 

Customer Satisfaction  
Alsons Power Group is dedicated to ensuring that customers receive reliable, high-quality, and affordable 
electricity while continuously improving operational efficiency and sustainability. By prioritizing customer 
satisfaction, the Company strengthens relationships with its clients and end-users, fostering trust and long-
term partnerships across Mindanao and parts of the Visayas. 
 
In the January–June 2024 period, Alsons Power Supply Corporation (APSC) Customer Relations conducted 
a customer satisfaction survey. The survey, distributed through online forms sent to key customer 
representatives, revealed an exceptional 98% customer satisfaction rating (Excellent).  
 
This high score reflects the Company’s commitment to: 

● Ensuring power reliability and affordability 
● Maintaining superior customer service 
● Addressing feedback and continuously improving services 
● Reliable energy generation through efficient operations and proactive maintenance of power plants. 
● Competitive generation costs to support clients in managing their expenses. 
● Seamless customer communication to address inquiries and concerns in a timely manner. 

 

Customer Satisfaction 98% (Excellent) 

 
To measure and enhance service quality, APSC Customer Relations actively gathers and consolidates 
customer feedback, allowing the Company to implement improvements that align with customer needs. 

Enhancing Customer Experience Through Innovation and Engagement 

Despite the Company’s strong commitment to delivering reliable and affordable energy, certain operational 
and external factors pose challenges to customer satisfaction. Alsons Power Group employs proactive 
strategies to mitigate these risks and uphold service excellence. 
 

Challenges Proactive Solutions 

Fluctuations in generation costs due to fuel price The Fuel Procurement and Maintenance teams 
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volatility implement cost optimization strategies, securing 
fuel contracts at competitive rates and exploring 
alternative energy sources to stabilize pricing. 

Delays in processing customer requests, including 
sponsorships and service adjustments 

The APSC-Customer Relations team has 
streamlined internal processes, set clearer 
turnaround times, and strengthened coordination 
with stakeholders to ensure efficient handling of 
customer concerns. 

 
Going beyond the measures of addressing the challenges, Alsons Power Group continuously seeks ways to 
enhance customer satisfaction through innovation and strategic engagement. The Company leverages the 
following initiatives to improve service delivery and strengthen relationships with its stakeholders: 
 

● Customer Loyalty and Engagement Programs– The Customer Loyalty Program (CLP) is 
designed to provide value-added services, ensuring long-term partnerships and deeper customer 
engagement. 

● Strengthened Customer Communication Channels– Enhancing digital platforms and direct 
customer outreach ensures that clients receive timely updates on service improvements, pricing 
structures, and energy solutions. 

● Technology-Driven Service Enhancements– The Company is investing in digital solutions, 
including automated customer support and data analytics, to provide more efficient, responsive, 
and tailored services. 

● 2024 Year-End Customer Appreciation Day– A special event dedicated to expressing gratitude 
to valued customers for their continued trust and support, recognizing their vital role in Alsons 
Power Group’s growth and success. 

● Annual Customer Satisfaction Survey– Conducted to assess service performance, gather 
customer feedback, and identify areas for improvement to enhance overall service delivery. 

Customer Privacy 

Data privacy is fundamental in building and maintaining trust with customers, partners, employees, and 
stakeholders. Alsons Power Group is committed to safeguarding personal information through responsible 
data collection, processing, and security measures that align with Republic Act 10173, or the Data Privacy 
Act of 2012. 
 

Data Privacy 
To uphold this commitment, a comprehensive Data Privacy Notice has been established to inform 
customers about how personal information is collected, used, stored, and protected. This ensures 
transparency in data practices and reassures customers of the Company’s dedication to confidentiality and 
security. The scope of the Privacy Policy includes: 
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● Information Collection– Details on the types of personal data collected and the purpose of data 
processing. 

● Usage and Disclosure– Guidelines on how personal information is utilized and the entities with 
whom it may be shared in compliance with regulations. 

● Stakeholder Rights– Options available for individuals to manage their personal data, including 
access, correction, and opt-out provisions. 

● Security Measures– Protocols in place to safeguard personal information from unauthorized 
access, breaches, or misuse. 

 
All data handling procedures adhere to the principles of transparency, legitimate purpose, and 
proportionality. Strict security protocols are implemented across systems, with continuous improvements 
in privacy measures to align with industry best practices. 

Health and Safety 

Alsons Power Group prioritizes the health and safety of its customers by ensuring a reliable and consistent 
power supply that supports essential services, businesses, and households. Power disruptions and quality 
inconsistencies can have significant consequences for communities, affecting healthcare facilities, 
businesses, and daily life. To mitigate these risks, the Company implements stringent operational protocols, 
regular maintenance, and continuous system improvements to enhance power reliability and safety. 
 
Beyond workplace safety, the Company also monitors and mitigates potential health risks for surrounding 
communities. Measures such as air and water quality monitoring, noise reduction initiatives, and 
responsible waste management help minimize environmental impacts. 

Marketing and Labeling 

While Alsons Power Group recognizes marketing and labeling as a material topic, its relevance differs from 
industries with direct consumer-facing products. Given the nature of its operations in power generation and 
supply, traditional concerns such as packaging and product labeling are not directly applicable. However, 
the Company remains committed to fair pricing, responsible advertising, and transparent communication 
with its customers and stakeholders. 
 
Ensuring accurate and ethical representation of its services, the Company adheres to regulatory 
requirements and industry best practices in all marketing and contractual agreements. They also prioritize 
clear and accessible information on power rates, supply agreements, and sustainability commitments.
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Risk Management 
The Company manages risks by ensuring workplace safety and addressing climate-related challenges. 
Occupational health and safety measures, including regular training and compliance checks, protect 
employees and prevent incidents. At the same time, climate risks, such as extreme weather and regulatory 
changes, are factored into business decisions to strengthen operational resilience and sustainability. 

 

Occupational Health and Safety 
Ensuring a safe and healthy work environment is fundamental to the operations of the Company where 
safety is not only deemed as a regulatory requirement but a core responsibility protecting employees, 
contractors, and visitors while sustaining business continuity. The Company integrates occupational health 
and safety (OHS) into its overall risk management strategy, aligning with national regulations and 
international best practices such as ISO 45001:2018. 
 
A structured OHS management system is in place to proactively identify and mitigate risks, enforce 
compliance, and promote a culture of safety at all levels of the organization. The Company implements 
targeted safety programs, health protection initiatives, and continuous monitoring mechanisms to maintain 
a hazard-free workplace that comply with national and international labor standards, including Republic 
Act 11058 (Occupational Safety and Health Standards) and relevant DOLE regulations. These measures 
include: 

● Workplace Safety & Risk Management: Identification of hazards, risk assessments, and 
implementation of control measures to eliminate or minimize safety risks. 

● Emergency Preparedness: Establishment of emergency response plans, fire safety procedures, 
and first aid protocols, reinforced through regular drills and training. 

● Safe Work Practices: Ensuring proper handling of equipment, hazardous materials, and 
compliance with standard operating procedures for various high-risk activities. 

● Behavior-Based Safety (BBS) Programs: Encouraging employees to actively report hazards and 
near-misses to prevent accidents. 

● Digital Safety Solutions: Implementation of digital monitoring systems, job hazard analysis tools, 
and automated incident reporting platforms. 

● Joint Safety Committees: Engagement with employees and contractors through safety committees 
that drive compliance and best practices. 

Beyond compliance, the Company prioritizes ongoing safety education and engagement, ensuring that all 
employees and stakeholders actively contribute to maintaining a secure work environment. Through a 
combination of robust policies, preventive measures, and innovative safety solutions, the Company strives 
for operational excellence while safeguarding the well-being of its workforce. To promote overall employee 
health and resilience, the Company integrates wellness initiatives, including: 

● Occupational Health Monitoring: Regular medical check-ups, ergonomic assessments, and 
workplace stress management programs. 
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● Health and Wellness Webinars: Regularly conduct of webinars focused on various health and 
wellness topics to promote the physical, mental, and emotional well-being of employees. These 
sessions cover areas such as stress management, nutrition, mental health awareness, work-life 
balance, fitness, and preventive healthcare. 

● Mental Health Support: Access to counseling services and training on stress management and 
work-life balance. 

● Preventive Health Measures: Vaccination drives, health awareness campaigns, and policies 
addressing transmissible diseases. 

In 2024, the Company conducted 38 safety drills to ensure 10 work-related injuries and zero fatalities. 
Meanwhile, regular safety audits are conducted to uphold this commitment to safety and well-being in the 
workplace. 
 
DISCLOSURE 2024 2023 2022 
Safe Man Hours 7,087,383.82  4,900,258 2,396,166 

No. of Work-Related Injuries 10  20  25 

No. of Work-Related Fatalities 0  0 0 

No. of Work-Related Ill-Health Incidents 0 0 0 

No. of Safety Drills 38  22  24 
 
DISCLOSURE 2024 

Employees in health & safety committee 59 

Safety Statistics  Total Number of Trainings 

Medical Trainings 6 

Road Safety Trainings 5 

Fire Safety Trainings 12 

Occupational Health and Safety Trainings 28 
 
 

Climate-related Risks and Opportunities 
As global and local climate policies continue to evolve, the Company proactively assesses its exposure to 
climate-related risks and integrates climate resilience into its decision-making processes. The Company has 
identified several physical and transition risks that could impact its operations, financial performance, and 
regulatory standing: 
 

● Physical Risks: Extreme weather events, such as typhoons, floods, and heatwaves, pose threats to 
infrastructure, supply chains, and employee safety. Changes in temperature and precipitation 
patterns may also affect operational efficiency and resource availability. 



 

Alsons Consolidated Resources, Inc. 2024 Sustainability Report   43 

 
 

● Regulatory Risks: Stricter environmental regulations and carbon pricing mechanisms could lead 
to increased compliance costs and capital expenditures to meet new standards. 

● Market and Financial Risks: Changing consumer preferences, investor scrutiny, and shifts in 
energy markets may impact demand for certain products and services. 

● Reputation Risks: As climate awareness grows, companies with insufficient sustainability 
measures face reputational risks that could affect stakeholder trust and business partnerships. 

While climate change presents challenges, it also offers opportunities for innovation, efficiency, and long-
term value creation: 

● Renewable Energy Integration: Investments in cleaner energy sources, energy efficiency, and 
low-carbon technologies can enhance sustainability while reducing operational costs. 

● Resilient Infrastructure Development: Strengthening assets against climate impacts ensures 
business continuity and mitigates financial losses due to climate-related disruptions. 

● Regulatory Compliance and Competitive Advantage: Staying ahead of environmental policies 
and sustainability reporting standards positions the Company as a responsible industry leader. 

● Sustainable Finance and Partnerships: Accessing green financing, sustainability-linked 
investments, and strategic partnerships supports long-term growth and innovation in climate-
friendly initiatives.



 

Alsons Consolidated Resources, Inc. 2024 Sustainability Report   44 

 
 

Employee Welfare 
As part of this commitment to cultivating a strong organizational culture, Alsons Power recently held a 
brand relaunch to strengthen a shared understanding of the Company’s brand promise: We Power with 
Care. This program focused on deepening employees’ connection to the promise, empowering them to 
embody and demonstrate it both within and beyond the Company. Aligning with this commitment, The 
Company prioritizes fair hiring, competitive benefits, continuous development, and strict adherence to labor 
standards and human rights to foster a supportive, inclusive, and high-performing work environment. 
 

Hiring and Benefits 
Alsons Power Group is committed to attracting and retaining top talent by fostering an inclusive, rewarding, 
and growth-oriented workplace. Through fair hiring practices, competitive benefits, and employee-centric 
programs, the Company ensures a thriving work environment where every individual feels valued and 
empowered. 

Fair and Inclusive Hiring 

A merit-based recruitment process ensures that qualifications, skills, and experience take precedence over 
personal characteristics such as race, gender, age, disability, or any other protected status. Equal 
opportunities are upheld at every stage of employment—hiring, promotion, and career development—
reinforcing a strong commitment to diversity, equity, and inclusion. In 2024, the Company has a total of 
479 employees and 237 contractors. 
 
DISCLOSURE 2024 2023 2022 

Total Number of Employees (permanent, 
temporary/probation) 

479 450 453 

    a. Female Employees 125 124 115 
    b. Male Employees 354 326 338 
Attrition Rate1 0.03 1.77 5.9 
 1 Attrition are = (no. of new hires - no. of turnover) / (average of total no. of employees of previous year and total no. of 
employees of current year) 
 
Employee Breakdown 

Team Member Headcount 2024 

TOTAL NUMBER OF EMPLOYEES 
(permanent, temporary/probationary) 479 

By contract 
Permanent 449 

Temporary/Probationary 30 

By Gender 
Male 354 

Female 125 

By position 

Top Management 10 
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Sr. Management 7 

Mid Management 33 

Supervisors 128 

Rank & File 301 

by Age group 

> 50 years 78 

30-50 years 335 

<30 years. 66 

Total number of Contractors 232 

Number of employees under the vulnerable group 86 

 

New Employee Hires and Employee Turnover 

Team Member Headcount New Hires Turnover Voluntary 

Turnover 

Involuntary 

Total Number of Employees 50 28 8 

By Contract 
Permanent 45 21 4 

Temporary/Probationary 5 7 4 

By Gender 
Male 32 16 4 

Female 17 12 4 

By Position 

Top Management 1 1 0 

Sr. Management 0 0 0 

Mid Management 4 3 1 

Supervisors 12 13 3 

Rank & File 33 11 4 

by Age group 

> 50 years 7 3 2 

30-50 years 21 15 4 

<30 years. 22 10 2 

Comprehensive Benefits and Employee Well-being 

The Company designed a competitive benefits package to support employees’ overall well-being. This 
includes government-mandated benefits, healthcare coverage, mental health programs, and employee 
assistance initiatives. Additional facilities, such as breastfeeding rooms, accessible ramps for PWDs, and 
dedicated spaces for religious activities, contribute to a supportive and inclusive workplace. 
 

Employee Benefits 

 

Benefit/Location 
Employees who availed 

Female Male 
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SSS 34 80 
Philhealth 19 59 
Pag-IBIG 25 91 
Parental/Maternity leave 5 6 
Vacation Leave 70 272 
Sick Leave 64 278 
Medical benefits (aside from Philhealth) 63 233 
Housing assistance (aside from Pag-IBIG) 4 12 
Retirement fund (aside from SSS) 8 57 
Education support (Educational loan) 8 14 
Company Stock options 0 0 
Telecommuting 0 0 
Flexible working hours 6 26 
Others 
Employee Medical Assistance 35 150 
Car Loan 9 14 
Car Allowance 0 5 
Medical Reimbursement 72 287 
 

Rewards, Recognition, and Engagement 

On the other hand, a robust Rewards and Recognition (R&R) program provides interactive, accessible, and 
meaningful incentives, including e-vouchers and public recognition. This initiative strengthens employee 
motivation, engagement, and long-term loyalty. In 2024, the Company introduced Empuls, a platform 
designed to reinforce a culture of appreciation and engagement. This enhanced Total Rewards and 
Recognition platform can let employees earn reward points through various activities such as receiving 
recognition from colleagues, completing surveys, and attending training sessions. These points can then be 
redeemed for a variety of rewards, including gift certificates, merchandise, exclusive perks, and other 
incentives. This platform fosters a positive work environment by encouraging peer recognition and 
reinforcing the Company’s commitment to employee well-being. 

Employee Experience and Workplace Culture 

Beyond financial rewards, the Company invests in employee engagement through wellness programs, 
sports and recreation activities, and community-driven projects such as tree planting and mental health 
advocacy. Regular employee satisfaction surveys and performance reviews ensure continuous improvement 
in policies and practices. Building on this commitment to employee well-being and workplace 
enhancement, the Company launched its Employee Value Proposition (EVP) Program in 2024. 

This initiative aligns employees’ needs and expectations with the Company’s culture, mission, and business 
strategy while reinforcing four key pillars that define Alsons Power as an employer of choice: 

● A Culture That Inspires– Creating an inclusive and motivating work environment. 
● Opportunities for Growth– Providing career development and training opportunities. 
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● Rewards That Matter– Offering meaningful incentives and recognition. 
● People Who Thrive Together– Fostering teamwork and collaboration. 

The Company has reinforced its commitment to employee satisfaction, engagement, and development by 
implementing these initiatives. These programs enhance internal rapport, promote open communication, 
and cultivate a workplace where employees and executives can engage in meaningful and harmonious 
interactions. 

Training and Development 
A strong commitment to continuous learning and professional growth ensures that employees remain 
competitive, well-equipped, and prepared to excel in their respective fields. Training and development 
initiatives are designed to enhance technical expertise, leadership capabilities, and compliance awareness 
while fostering a culture of lifelong learning. 
 
The Company is committed to building a highly skilled and future-ready workforce by implementing 
structured training and development programs that align with business objectives and industry 
advancements. Through a combination of internal learning platforms, external training opportunities, and 
leadership-driven mentorship, employees are continuously equipped with the necessary skills to excel in 
their roles.  
 
In 2024, the Company’s total training hours reached 19,429, reflecting its strong commitment to continuous 
employee development. This investment in learning covered a range of programs, from technical and 
compliance training to leadership and career development initiatives. 
 

Employee Training 

 Male Female Total 
Total Training Hours 15,910 3,519 19,429 
Total Number of employees attended the trainings 300 101 401 
Average hours of training 53 35 48 

Employee-Initiated and Leadership-Supported Learning 

For 2024, the Company placed a strong emphasis on employee-initiated training, allowing individuals to 
take an active role in their professional development. Employees are encouraged to participate in relevant 
conferences, workshops, and certification programs that enhance their expertise. Leaders play a crucial role 
in this process by guiding their teams, ensuring that personnel receive the necessary support, and integrating 
training into career growth plans. Compliance training, such as for Pollution Control Officers (PCOs), 
remains a priority to uphold regulatory standards and operational excellence. 
 
To ensure accessibility and efficiency, the Company utilizes SumTotal, an internal learning management 
system that offers a wide range of training programs. Additionally, external training is provided to address 
compliance requirements, particularly for employees at SHPC, which is currently non-operational. This 
initiative ensures that employees remain engaged and continuously upskill despite operational shifts. A 
total of 737 trainings, both internal and external were conducted for 2024. 
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Training Male Female Total 
Total Number of trainings conducted (Internal) 370 157 527 
Total Number of trainings conducted (External) 134 76 210 
 

Encouraging Participation and Closing Skills Gaps 

Alsons Power Group is actively working to create a more inclusive training environment, ensuring that all 
employees—regardless of gender or position—have equal opportunities for skill development. Structured 
skills assessments are conducted to identify competency gaps and create targeted training programs. 
Employees undergo regular evaluations to measure progress and the practical application of newly acquired 
skills in their roles. Feedback mechanisms allow managers to continuously refine training strategies, 
ensuring their effectiveness in driving performance improvement. In addition to technical training, 
leadership development programs are implemented to cultivate future leaders within the organization. 
These initiatives focus on managerial skills, decision-making, and team leadership, ensuring that employees 
are well-prepared to take on higher responsibilities. 
 

Diversity, Equal Opportunity, and Anti-discrimination 
On the social side, the Company upholds diversity, equal opportunity, and anti-discrimination as 
fundamental principles in its operations. As an equal opportunity employer, it ensures that all individuals, 
regardless of gender, age, religion, socio-economic status, or disability, have fair access to employment and 
career growth. This commitment is embedded in all stages of the employee lifecycle, from recruitment and 
onboarding to training, development, and promotion. 
 
Alsons Power Group implements a structured hiring processes that prevent bias and foster inclusivity. These 
include clear job descriptions, applicant tracking systems, strategic partnerships with educational 
institutions and industry networks, and regular feedback mechanisms to refine recruitment strategies. 
Special consideration is also given to Indigenous Peoples and employees from vulnerable sectors, providing 
them with career opportunities within the organization. 
 
Strict policies on anti-discrimination, anti-harassment, and human rights compliance align with national 
labor laws, such as the Philippine Constitution’s provisions on equal work opportunities, the Anti-Age 
Discrimination in Employment Act, the Magna Carta for Persons with Disabilities, and the Safe Spaces 
Act. Employees receive regular training and updates on labor relations, workplace rights, and corporate 
social responsibility to reinforce a culture of fairness and respect.  
 

Labor Standards and Human Rights 

ACR upholds the highest standards of labor practices and human rights, ensuring that all employees work 
in a fair, safe, and inclusive environment. Compliance with labor laws, ethical employment practices, and 
respect for fundamental human rights are embedded in the organization’s policies and operations. 
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Commitment to Ethical Labor Practices 

The Company prioritizes ethical labor practices by adhering to national and international labor laws, 
preventing workplace discrimination, and ensuring equal opportunities for all employees. These efforts are 
reflected in several key policies: 

● Employment Policy– Establishes fair hiring practices, ensuring that recruitment, compensation, 
and career advancement are based on merit and free from bias. 

● Recruitment Policy– Promotes equal employment opportunities, ensuring that all hiring decisions 
align with labor laws and industry best practices. 

● Code of Conduct– Guides employee behavior, reinforcing ethical standards and expectations for 
professionalism, integrity, and respect in the workplace. 

● Labor Standards Policies– Include measures such as the Sexual Harassment Policy, Drug-Free 
Workplace Program, HIV and AIDS Prevention and Control Policy, and Tuberculosis Prevention 
and Control Policy.  

 
These policies protect employees' rights and well-being, creating a safe and supportive work environment. 
 

Compliance with Labor Laws and Industry Standards 

The Company ensures full compliance with the Department of Labor and Employment (DOLE) regulations 
and other relevant government agencies. This includes strict adherence to labor standards concerning 
working hours, wages, occupational health and safety, and employee benefits. Additionally, regular audits, 
assessments, and policy reviews help maintain alignment with evolving labor laws and industry 
benchmarks. 
 
Proactive engagement with industry groups, such as the regional People Management Association of the 
Philippines (PMAP), allows the Company to stay informed on developments in human resource 
management, labor rights, and best practices. Benchmarking against other organizations ensures continuous 
learning and improvement in labor policies and practices. 

 

Human Rights Protection and Grievance Mechanisms 

Protecting human rights within the workplace requires a structured approach that includes clear policies, 
transparent reporting mechanisms, and effective remediation processes. The Company has established a 
grievance reporting system that allows employees to raise concerns related to labor rights violations, 
workplace misconduct, or unfair treatment without fear of retaliation. 
 
DISCLOSURE 2024 2023 2022 

No. of Legal actions or employee grievances 
involving forced or child labor 

0 0 0 
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In 2024, there were no recorded legal actions or employee grievances related to forced or child labor, 
demonstrating the Company’s commitment to ethical labor practices and human rights protection. The 
Company continuously monitors labor conditions and conducts internal assessments to prevent any form 
of exploitation or rights violations. 
 
Furthermore, the Company actively participates in quarterly Multi-Partite Monitoring Team (MMT) 
meetings to address community concerns regarding labor and employment practices. This engagement 
fosters transparency and accountability while ensuring that the Company remains responsive to the needs 
of its workforce and stakeholders. 
 

Training and Development in Labor Standards and Human Rights 

The Company integrates labor rights and ethical employment practices into its employee training programs 
to ensure awareness, compliance, and continuous improvement. The following training programs reinforce 
labor standards and human rights education: 

● Mandatory Labor Law and Human Rights Training– Educates employees on workplace rights, 
ethical labor practices, and compliance with labor laws. 

● Frontline Management Development Program– Equips frontline managers with leadership 
skills while reinforcing the importance of labor rights and employee well-being. 

● Management Development Programs– Strengthens leadership succession planning by 
developing potential successors with a deep understanding of labor laws and ethical business 
practices. 

● Lean Six Sigma Green & Yellow Belt Program– Enhances process efficiency and quality 
management while incorporating labor standards into operational improvements. 

Strengthening a Culture of Labor Rights and Social Responsibility 

Going beyond compliance, the Company fosters a culture where labor rights and human dignity are 
embedded into corporate values. The principle “We Power with Care” is reflected in its commitment to 
employee development, workplace inclusivity, and ethical labor practices. Through embedding labor laws 
and human rights into daily operations, the Company not only ensures a fair and safe working environment 
but also strengthens its reputation as a socially responsible Organization. 
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